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Although the Hub has been part 
of our daily life since March 3, the 
COVID-19 crisis has revolutionized 
not only how we access the vast 
array of firm resources, from 
benefits information to technical 
resources and beyond, but how 
we stay connected and collaborate 
with one another. 

Collaboration is at the heart of what 
we do at SWBR. This pandemic has 
created a tremendous opportunity 
for us to enhance our culture and 
communication within the firm 
through our use of the Hub. 

KEY TAKEAWAYS

Social space
Collaboration and connection occur  
when a social aspect is included.

Behavior change by leaders
Choose to release intranet news items,  
rather than sending all-staff emails.

Team of authors 
To ensure an effective and sustainable 
intranet, team with leaders from IT, marketing, 
HR, finance, admin, and other stakeholders.

COVID-19: 

A CASE FOR A 
CLOUD-BASED 
INTRANET  
In these fast-moving and uncertain times, our 
new intranet, the Hub, has provided us a place to 
collaborate, communicate, and socialize. 
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Thought 
 LeadershipINSIGHT

SWBR’s intranet ‘Hub’ provides social tools, online forms, calendars, tech resources and more.
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SOCIAL SPACE

With all of us working from home, the Hub’s social 
space provides a place where we can converse and 
collaborate, as we do on social media. One way we 
do this is through our virtual Bulletin Board, where 
everyone can post and see posts live on the Hub 
homepage. The Bulletin Board is complimented 
by the Daily Bulletin – an automated, daily email 
capturing posts from the past 24 hours. These two 
tools combine to give everyone a place to check-in 
while receiving a daily dose of inbox connectivity.

CENTRALIZED COMMUNICATION TOOL

The Hub has provided employees a one-stop-shop for 
the firm’s most critical communications. Our COVID-19 
crisis team meets regularly to closely monitor the 
situation, messages from this team are posted 
directly to the Hub, and then emailed by the Daily 
Bulletin, allowing employees to receive real-time, 
factual information – in one place instead of critical 
information getting buried in an email inbox.

COVID-19 SPECIFICS 

Crisis management is not something you typically 
plan for when creating a custom intranet site. We 
quickly realized there was going to be demand for 
a large volume of COVID-19 specific content, to be 
produced and maintained for the foreseeable future. 
Fortunately, we designed the Hub with the flexibility 
to create an entirely new section for COVID-19. We 
also realized that we would need to create a few new 
categories for our bulletin board post, rolling out a 
COVID-19 category and post theme to differentiate 
our messaging. 

In the end, the Hub has allowed us to continue to do 
what we do best – collaborate. Thankfully, the Hub 
provides us a place to establish new practices during 
this crisis. And perhaps, more importantly, the Hub’s 
social aspect reminds us to take time to laugh and 
have fun. And appreciate each other.

THE HUB HAS 
ALLOWED US TO 
CONTINUE TO 
DO WHAT WE 
DO BEST -
COLLABORATE
 


